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Strategy and Action for Modern Workforce Challenges
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High-Volume Hiring Playbook

INTRODUCTION

Embracing the Challenge of
High-Volume Hiring

The Importance of High-Volume Hiring

Mastering high-volume hiring is not just an operational necessity — it's a strategic imperative. Industries like Healthcare,
Retail, Hospitality, Transportation, and Manufacturing face unique challenges that demand efficient and effective recruitment
processes. Whether it’'s responding to seasonal peaks, managing high turnover rates, or quickly scaling operations in new
markets, the ability to hire large numbers of qualified candidates swiftly and effectively is crucial.

Setting the Stage for Strategic Hiring

This ebook will guide you through the complexities of high-volume hiring, providing insights into effective strategies and tools
that can transform your recruitment processes. By focusing on the unique needs of key industries, we will explore how to
leverage technology, optimize processes, and implement strategic initiatives that enhance your ability to hire at scale.

In the following chapters, you'll gain a deeper understanding of the challenges and solutions specific to high-volume hiring,

illustrated with real-world examples and actionable advice. No matter what industry you are in, this guide will equip you with the
knowledge and tools necessary to achieve recruitment excellence in your industry.

p phenom

©2024 PHENOM PEOPLE, INC. 1



Overview of
Industries Covered

Healthcare

This sector requires quick staffing of qualified
professionals, often in response to fluctuating
patient care needs or regulatory changes. The
challenge lies in balancing speed with the stringent
quality and compliance requirements that are
characteristic of the industry.

Hospitality

From hotels to restaurants, the hospitality industry
relies on a diverse workforce to manage seasonal
surges in business and high employee turnover
rates. The challenge is to maintain a consistent
quality of service amidst these fluctuations.

Transportation

Retail

Retail businesses must adapt to seasonal fluctuations
and consumer trends with a workforce that can scale
up or down as needed. The high turnover typical in
this industry requires a proactive and efficient hiring
strategy to keep pace with demand.

Manufacturing

As technology evolves, so does the need for skilled
workers who can manage and operate sophisticated
machinery. Manufacturing firms must not only fill
positions quickly but also ensure that hires are capable
of meeting the technical demands of their roles.

The transportation industry is essential in global commerce, relying heavily on a large, fluctuating workforce. Hiring for roles

like drivers, dispatchers, and logistics coordinators is critical. Speed, compliance, and workforce scalability are ongoing

challenges in this sector.
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Understanding
High-Volume Hiring
Challenges
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High-volume hiring can be a real juggling act, especially when every industry
has its own set of hurdles. For starters, there’s the ongoing talent shortage,
which makes finding the right candidates feel like searching for a needle

in a haystack — especially in fields like healthcare, manufacturing, and
transportation.

Then there’s the pressure to move fast; speed and efficiency are the name of
the game, especially during those crazy peak hiring seasons. Let's not forget
the struggle with retention and engagement, particularly in industries like
retail and hospitality, where turnover is a constant headache.

Add in the regulatory and compliance hoops you need to jump through (we're
looking at you, healthcare and transportation), and you've got quite the
challenge. The good news? We'll show you how to tackle these challenges
head-on with strategies tailored to your industry, making high-volume hiring
a lot less daunting.
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Unique Challenges in Each Industry

High-volume hiring presents some universal challenges, but the differences across each
industry mean that a one-size-fits-all approach simply won't work. Here are some of the
biggest challenges that organizations face today:

4 N\ 4 R 4
1. Talent Shortages 2. Speed and Efficiency 3. Retention and Engagement
With increased competition for talent, many Rapidly scaling operations without sacrificing High turnover rates are typical in industries like retail and
industries struggle to find candidates with the right quality is essential, particularly during peak hospitality, where job roles are often perceived as temporary
skills and qualifications. This is especially true for hiring seasons. Finding the right tools that evolve or seasonal only. However, with the right strategy, you can
healthcare, manufacturing, and transportation. alongside your needs is critical for success when re-engage temporary and seasonal workers, turning them
facing this challenge. into loyal employees you can turn to in the future.
N J N J N
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4. Regulatory and Compliance 5. Technology Adoption
Requirements
Many companies are challenged to adopt
Industries like healthcare and transportation modern recruitment technologies, resulting in
face strict regulations around hiring practices, inefficiencies and missed opportunities when
making it necessary to balance speed with cobbling together point solutions.
compliance.




Addressing these challenges requires a deep understanding of each industry’s specific needs and a tailored

approach to attract and retain the right talent. Let’s take a look at these challenges through the industries that

struggle with these challenges the most:

Healthcare

The healthcare industry faces the

dual challenge of high regulatory
requirements and a critical need for
speed in hiring to address patient care

demands. Key challenges include:

Compliance and Quality
Ensuring all hires meet rigorous
standards for certifications and

experience.

Rapid Scaling
Quickly staffing up or down in

response to health crises or changes
in patient volume.
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Retail

Retail managers must adapt rapidly
to shifting consumer trends and
seasonal peaks, which present unique

recruitment challenges:

High Turnover
Managing constant recruitment
cycles due to the high turnover rates

typical in retail settings.

Seasonal Hiring

Efficiently scaling workforce levels
during peak shopping seasons
without sacrificing the quality of
customer service.

e

Hospitality

This sector requires a versatile
workforce capable of providing high-

quality service across various roles, from

front-line staff to management, under
fluctuating demand:

Diverse Skill Set

Finding and training staff with the
diverse skill sets required for various
roles within the industry.

Employee Retention

Keeping employees engaged and
reducing turnover, particularly during
off-peak seasons.

High-Volume Hiring Playbook

Transportation

The transportation industry faces
unique challenges in scaling

and compliance, particularly in

hiring large numbers of drivers,
dispatchers, and warehouse logistics

coordinators quickly.

Compliance with Safety & Licensing
Ensuring all hires meet the necessary
regulatory standards, such as
Commercial Driver’s License (CDL)

verification.
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Current Trends and Data in High-Volume Hiring

The landscape of high-volume hiring is continually evolving with advancements in technology and shifts in the

workforce. Current trends include:

vy
y
/

Use of Artificial Intelligence

Al is increasingly used to streamline the
recruitment process, from sourcing candidates
to initial screenings, significantly reducing the
time and effort required.

Mobile-First Applications

Recognizing the ubiquity of smartphones, many
companies are optimizing their recruitment
processes for mobile devices to reach a broader
audience.

Powerful Automation Possibilities

. -

Employee Experience Focus

Companies are more frequently considering the
candidate and employee experience, recognizing
that a positive hiring process can improve
retention and employer branding

With modern high-volume hiring automation you can take candidates, recruiters, and managers beyond hiring conversations, straight into hiring

actions and deploy hiring automation to attract, engage, and hire large numbers of candidates quickly, on any device, 24/7/365. Produce a streamlined
job-seeking, application, and hiring process for frontline and hourly roles — replacing complex multiple page applications and reducing drop-off for prioritized
high-volume roles. Look for tools that have the framework and components to identify, build, implement, and monitor advanced automation workflows.

©2024 PHENOM PEOPLE, INC.
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Look for technologies like:

In-Chat
Candidate Screening

Personalized Career Site
with automated job suggestions

Chatbots

with natural language job matching and
foreign language support and resume
capture and in-chat apply

SMS/WhatsApp Campaings

Workflow - Automation logic

Inline Assessments

Automated Interview
Scheduling

Highly-customizable, branded,
employee-perspective videos

Fit Scoring

Automated
Interview Scheduling

Fast Track Statuses

Automation Engine

Hiring Status Updates

One-Way Interviews

High-Volume Hiring Playbook
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Building Strategic
Foundations
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To succeed at high-volume hiring, you've got to lay the groundwork
right, and that means getting strateqgic. Start by building detailed
candidate personas — think of them as your recruitment GPS,
helping you navigate what your ideal candidates care about, what
makes them tick, and how to grab their attention.

The next layer is all about employer branding. You want to show off
who you are as a company and why you're the best place to work,
especially if you’re competing with others for the same talent. Also,
make sure your strateqgy is inclusive and diverse — it’s not just a
buzzword, it's how you build a team that truly reflects the world we
live in.

Finally, keep your hiring strategies flexible and ready to pivot,
because let’s face it, things change fast. When you’ve got a solid
foundation in place, you're set up to handle whatever the hiring
market throws your way.

Let’s take a look at a couple of tools and strategies that will help you

navigate this process and work toward building your personalized
high-volume hiring approach.

©2024 PHENOM PEOPLE, INC.
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Assessing Your Current Hiring Landscape

To optimize high-volume hiring strategies, a comprehensive assessment of the current landscape is
crucial. This assessment will serve as the groundwork for any strategic overhaul and should include:

Evaluation of Current Processes

Conduct an audit of your existing hiring processes to identify inefficiencies and
bottlenecks. This should cover everything from job posting to onboarding. Process
mapping tools, like visual diagrams, can help outline each step of the recruitment
process to pinpoint redundancy and complexity.

Technology Utilization

Review the technologies currently in use and identify gaps where new tools could enhance
efficiency or effectiveness. This step should also include making a list of must-have
functionalities your teams need to succeed. Cross-reference this list with the tech you
currently have to see what gaps exist and ensure you have this list before evaluating potential
new vendors.

Stakeholder Feedback

Gather input from key stakeholders, including hiring managers, recruiters, and
candidates, to understand their experiences and identify areas for improvement. We
recommend using surveys and interview sessions with internal teams and recent hires to
gauge satisfaction and identify pain points.
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Designing Your High-Volume Hiring Strategy

Once the assessment is complete, your teams should move on to setting a strategic direction for
your high-volume hiring efforts. This step of the process involves:

Defining Clear Objectives

Establish specific, measurable goals for your hiring process, such as reducing time-to-hire by
X% or improving candidate satisfaction scores by Y%.

Prioritizing Roles

Identify critical roles that have the highest impact on your organization’s success and
focus your resources on optimizing the hiring process for these positions.

Selecting Strategic Technologies

Choose technologies that align with your objectives. For example, if reducing time-to-hire is a
priority, invest in Al-driven screening tools or automated scheduling systems that accelerate the
pre-screening process, freeing recruiters time to connect with best-fit candidates.




Strategic Elements to Consider

To build a solid foundation for high-volume hiring, consider the following strategic elements:

Candidate Personas

Develop detailed candidate personas to understand your
ideal applicants” motivations, preferences, and pain points.
This helps tailor messaging and create a recruitment process
that resonates with the talent you want to attract.

Agility and Flexibility

Design hiring strategies that can adapt to changing
market conditions, labor trends, and organizational needs.
Being able to pivot quickly is essential for industries that
experience seasonal fluctuations.

Employer Branding

Establish a strong employer brand that speaks to your

organization’s values, culture, and unique benefits. This
is especially crucial in industries where competition for
talent is fierce.

Customized Approaches

Tailor hiring strategies to meet the specific needs of
different roles within your industry, considering factors
like skill requirements and turnover rates.

Diversity and Inclusion

Ensure that your high-volume hiring strategy promotes
diversity and inclusion, reflecting a commitment to building
a workforce that mirrors the communities you serve.

Integration with Business Goals

Align hiring strategies with broader business objectives to
ensure that recruitment efforts support overall organizational
growth and adaptability. We recommend meeting with key
stakeholders to identify critical goals and potential needs.
Getting alignment early helps secure buy-in later.
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Implementing the Strategy

Successful implementation of a high-volume hiring strategy requires careful planning, execution,
and continuous feedback loops. Below are three elements of the implementation process that will
help make roll out easier:

Action Plan Development

Create a detailed plan that outlines each step required to achieve the strategic goals, including timelines,
responsible parties, and required resources. Make sure you add project owners for every step included in your
plan so responsibilities are delegated and accounted for.

Change Management

Prepare for the organizational changes that new strategies will bring. This may involve training sessions for HR
staff and hiring managers, updates to HR systems, and ongoing support during the transition. The details really
matter when assessing the change management support that will be required.

Pilot Programs

Before a full rollout, pilot your new strategies in selected departments or locations to test their effectiveness
and make necessary adjustments based on real-world results. Connect with the same stakeholders you met
with before implementation to see if specific departments come to mind that would benefit the most from
participating in a pilot program.



Monitoring and Adjusting for Ongoing Development

The secret sauce to high-volume hiring? Constantly keeping an eye on how things are going and
being ready to tweak your approach.

By adopting a data-driven mindset, your teams can get in a cadence of regularly checking out
important metrics, like time to hire and cost per hire, to identify key areas for improvement. Pairing
this mentality with ongoing training to stay up-to-date on the latest trends and technology ensures
that your teams are primed and ready to pivot on a dime when necessary.

Performance Tracking

e I 1
E 5 ¥
-

Regularly monitor the performance of your hiring strategies against the set goals using predefined
metrics. By setting up intervals for review, your teams can monitor the progress of the high-volume
hiring implementation. If you’re ahead of your goals, great! If adoption and impact are slower than
expected, you'll be able to make adjustments sooner rather than later, assisting with long-term
adoption.

Feedback Loops

Establish mechanisms for continuous feedback from stakeholders to refine and optimize the hiring
process over time. You can use surveys, touch bases, or group meetings to talk about any issues that
have appeared or areas for improvement. Continuous feedback loops are critical to create an evolving
high-volume hiring strategy that supports your business objectives, employees, and candidates.
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Technological
Enhancements
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Let’s be real: hiring at scale without the
right tech is like trying to run a marat in
flip-flops. It's just not going to work.

Investing in smart tools like Al, automation, and data analytics can seriously
transform how you hire. Picture this: predictive analytics that help you figure out
who's likely to be a great fit before you even meet them, or natural language
processing (NLP) that makes matching candidates to jobs feel like magic.

And machine learning? It just keeps getting smarter, helping you fine-tune your
process by learning what works best. Now, let’s dive in to see exactly how bringing
tech into your hiring game makes it faster, easier, and way more efficient.
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Key Technologies and Their Applications

Leveraging the right technology can make all the difference. In high-volume
hiring, maintaining a positive candidate experience is crucial for attracting and
retaining top talent. Technologies not only streamline the hiring process but
also enhance interaction with candidates with personalized communication,
making candidates feel valued and engaged throughout the recruitment
process.

From Al-driven chatbots to automated scheduling and advanced candidate
screening, technology helps streamline the hiring process, making it faster,
smarter, and more candidate-friendly. With tools that provide information
at a job seeker’s fingertips, automated systems provide candidates with
immediate access to information about their application status, next steps,
and any required actions, which keeps them informed and engaged.

By incorporating these tools into your hiring strategy, Al can handle the heavy
lifting, allowing your recruiters to focus on what matters most — building
relationships with top talent.

Al-Driven Chatbots

These tools engage with candidates from the
first point of contact, providing answers to
common questions, guiding them through

the application process, and even conducting
initial screenings and capturing resumes. This
is particularly useful in industries like retail and
hospitality where rapid responses are crucial to
capturing candidate interest.

Automated Scheduling Tools

Automation of interview scheduling removes

a significant administrative burden from
recruiters, reducing the time to hire and
improving the candidate experience by offering
them convenient scheduling options without
delays.

Candidate Screening and Fit Scoring

Al algorithms can quickly scan and rank
resumes based on predefined criteria, ensuring
that only the most suitable candidates are
forwarded to human recruiters for further
evaluation.

High-Volume Hiring Playbook

Behavioral Assessments

Incorporating behavioral assessments into

the recruitment process ensures you evaluate
candidates’ soft skills, personality traits, and
cultural fit, which are often critical in high-
volume hiring scenarios. These assessments
provide insights into a candidate’s potential
performance, enabling recruiters and hiring
managers to make data-driven decisions about
which candidates are most likely to thrive in the
role and within the existing company climate.

Hiring Manager Tools

An app for hiring managers serves

as a collaborative tool that enhances
communication and decision-making between
recruiters and hiring managers. By offering
features such as real-time candidate tracking,
feedback collection, and automated workflows,
it allows hiring managers to easily review

and engage with candidates, ensuring that
everyone involved in the hiring process stays
aligned and informed. This level of transparency
and collaboration not only speeds up the
decision-making process but also helps in
selecting candidates who best meet the role’s
requirements.



Implementation Challenges and Solutions

While the benefits of Al and automation are significant, their implementation comes with challenges that
must be addressed:

Integration with Existing Systems
Ensuring new technologies work seamlessly with existing HR systems can be complex.
Careful planning and testing are required to achieve effective integration.

Training and Adoption
HR teams and hiring managers need training to effectively use new technologies. Ongoing
support and clear documentation can facilitate a smooth transition.

Privacy and Compliance

As Al involves handling a lot of personal data, it’s crucial to ensure that these technologies
comply with data protection regulations. Implementing secure systems and transparent
data handling practices is essential.
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Process
Optimization
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Optimizing the hiring process is crucial in high-volume settings, where even small inefficiencies can scale up to
significant resource drains. This chapter outlines strategies to streamline these processes, making them faster,
more effective, and less cumbersome for both recruiters and candidates.

Streamlining the Hiring Process

Effective process optimization involves a detailed analysis of current practices and a strategic
redesign where necessary. Here’s how to go about it:

Simplification of Application Forms
Reduce the complexity of application forms to decrease candidate drop-off rates. For roles in
retail or hospitality, where quick hiring is crucial, ask only for essential information upfront.

T Ee————

Tiered Screening

Implement a multi-stage screening process where initial filtering is automated (e.g., through Al
tools) and more detailed assessments are reserved for later stages. This approach ensures that
time-intensive evaluations are only performed on the most promising candidates

T Ee————

Consolidated Interview Rounds

Rather than multiple individual interviews, consider structured group interviews or combined
assessment sessions to evaluate multiple candidates simultaneously, reducing time and
logistical needs.

©2024 PHENOM PEOPLE, INC.




Enhancing Collaboration and Communication

High-Volume Hiring Playbook

Improving coordination among the recruitment team and with other departments can significantly

enhance the speed and quality of hiring:

Centralized Communication Platforms

Use tools like Slack or Microsoft Teams to facilitate real-
time communication among recruiters, hiring managers,
and support staff. This ensures seamless collaboration

and quick decision-making throughout the recruitment
process. Additionally, these platforms can be used to track
conversations, share candidate profiles, and streamline
onboarding tasks.

Feedback Loops with Hiring Managers

Establish regular feedback sessions with hiring managers

to discuss the quality of candidates and refine recruitment
criteria based on their input. These sessions help recruiters
stay aligned with the evolving needs of the team and ensure
that hiring targets are met effectively. Continuous feedback
also fosters better communication, enabling recruiters to
better match candidates with specific job roles.

Automated Updates and Notifications

Set up automated notifications for key recruitment
milestones, such as interview scheduling, candidate status
changes, and feedback requests. These automated updates
can be sent via email or integrated communication tools,
ensuring that recruiters and hiring managers stay updated
without the need for constant manual follow-ups. This not
only accelerates the hiring process but also keeps all team
members informed and engaged.

Regularly Share Hiring Analytics

Leverage analytics tools that can be integrated into your
centralized communication platforms, providing real-time
data on hiring metrics, candidate progress, and recruitment
funnel health. This enables recruiters, hiring managers,

and stakeholders to make data-driven decisions, track
performance, and adjust strategies quickly, ensuring everyone
is aligned and informed throughout the hiring process.
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Best Practices for Efficient Recruitment

Efficient recruitment is essential for managing high-volume hiring while maintaining a high standard of candidate quality. Streamlining processes and
leveraging the right tools can significantly reduce the time to hire, improve candidate experience, and ensure that your organization can keep up with
workforce demands.

By focusing on clear communication, technology adoption, and data-driven decision-making, organizations can optimize their recruitment practices to
attract and hire top talent more effectively. Below are best practices that will help ensure your recruitment efforts are both efficient and impactful.

Leverage Automation for Screening & Scheduling Simplify the Application Process Mobile-First Recruitment

Utilize Al-driven tools to automatically screen
candidates and schedule interviews, reducing
administrative burdens and speeding up the

process.

Data-Driven Decision Making

Use data and analytics to refine recruitment
strategies, identify bottlenecks in the process,
and make informed decisions on where to focus
resources.

p phenom
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Minimize the number of steps in your application
process to prevent candidate drop-off,
especially in high-volume hiring scenarios.

Streamlined Onboarding

Develop a fast and efficient onboarding process
that gets new hires up to speed quickly, without
overwhelming them or HR teams.

Optimize job postings and application forms for
mobile devices to capture a broader audience of
candidates who prefer to apply via smartphones.

Use Employee Referrals

Leverage employee referral programs to tap
into your existing workforce’s network, which
often leads to faster hiring and higher-quality
candidates.

High-Volume Hiring Playbook

Implement Real-Time Communication Tools

Use chatbots and automated email systems to
keep candidates informed throughout the hiring
process, enhancing engagement and improving
their experience.

Regularly Review and Update Job Descriptions

Ensure job descriptions are clear, current, and
aligned with the skills needed, reducing time
spent on unnecessary candidate filtering.
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Industry-Specific
Strategies

High-volume hiring challenges vary significantly across industries due to different operational environments, job
requirements, and candidate pools. This chapter offers strategic insights tailored to key industries, ensuring that HR

professionals can effectively address their unique recruitment needs.
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STRATEGIES

Streamlined Credential Verification: Implement automated systems to verify credentials and
certifications quickly and accurately, ensuring compliance and reducing administrative overhead.

Specialized Recruitment Events: Host targeted career fairs and open houses specifically for
healthcare professionals to attract a concentrated pool of qualified candidates.

BEST PRACTICES

Use of Video Tools: Employ simulation-style videos during the interview process to assess
candidates’ skills in a controlled, realistic environment.

Partnering with Educational Institutions: Establish partnerships with nursing schools and medical

colleges to create a steady pipeline of qualified candidates.
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STRATEGIES

Flexible Scheduling Systems: Develop robust scheduling systems to accommodate seasonal
hiring spikes, enabling quick scaling up or down of staff numbers.

Enhanced Employee Referral Programs: Leverage current employees’ networks by enhancing
referral programs, which can expedite the hiring of trustworthy staff during peak seasons.

BEST PRACTICES

Mobile-First Applications: Optimize job applications for mobile devices to capture the
interest of on-the-go applicants typical in retail settings.

Dynamic Onboarding Programs: Create engaging, role-specific onboarding programs that

t‘;“b . =L, . . can be quickly adapted to large groups of new hires, essential for seasonal preparation.
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STRATEGIES

Competency-Based Hiring Approaches: Focus on identifying core competencies such as customer
service and adaptability, rather than purely on experience, to broaden the candidate pool.

Virtual Reality Previews: Offer candidates virtual reality tours of their potential workplaces to
increase engagement and provide a realistic job preview.

BEST PRACTICES

24/7 Communication Channels: Utilize Al chatbots for around-the-clock communication with
candidates, accommodating the irregular hours typical in hospitality.

Incentive-Based Retention Strategies: Develop creative compensation and retention strategies

to reduce turnover rates, such as end-of-season bonuses or recognition programs.
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Competency-Based Hiring Approaches: Focus on identifying core competencies such as customer
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| s A ) .
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Skills-Based Hiring and Training: Focus on skills and potential rather than experience alone,
. e . - L e v incorporating on-the-job training programs to develop needed competencies.

Automation of Routine Screening: Use automated tools to pre-screen candidates for technical
skills before the personal interview stage.
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Rapid Licensing Verification: Implement technology solutions that quickly verify driver’s licenses
and other requlatory requirements to speed up the hiring process without compromising on
compliance.

Flexible Shift Planning: Develop systems to manage variable shift patterns efficiently,
accommodating seasonal peaks and fluctuating daily demands common in transportation, then
target shift flexibility for hiring criteria.

BEST PRACTICES

Targeted Recruitment Campaigns: Use data analytics to identify the most impactful messages
for reaching potential hires and tailor marketing campaigns to these insights.

Enhanced Retention Programs: Focus on employee retention strategies such as competitive

benefits, continuous training programs, and clear pathways for career advancement to reduce
turnover rates.




Industry Adaptation and Future Trends

Each industry should continuously adapt these strategies based on emerging trends, such as the.g.;-: o

increasing integration of Al in healthcare or the growing importance of e-commerce in retail, which
may shift the types of roles and competencies required. In Transportation and Man i _
the adoption of autonomous vehicles and automated production lines and_wér'eho'uses creates a
need to prepare for future shifts in workforce demands as the industry moves towards increased

automation.
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Building an
Action Plan



From Strategy to Action

An effective action plan turns strategic insights into practical steps, facilitating smooth implementation and successful

outcomes. This chapter provides a roadmap for HR professionals to deploy high-volume hiring strategies efficiently.

Step 1

Define Clear Goals & Metrics

Set specific, measurable objectives for each recruitment
campaign, such as reducing time-to-hire by a certain
percentage, achieving a target number of hires within a
specific timeframe, or improving candidate satisfaction
scores.

Determine key performance indicators (KPls) that will be
used to measure success and ensure these are aligned
with broader business goals.

@
Step 2

Resource Allocation

Assess the resources currently available, including staffing,
budget, and technology. Allocate resources strategically,
ensuring that there is sufficient support for technology
implementation, training, and any required changes in
infrastructure.

Step 3

Technology Integration

Identify technology solutions that align with the goals
outlined, such as Al-driven screening tools or mobile-first
application platforms.

Work with vendors to customize these technologies to fit
specific industry and company needs. Plan a phased rollout
of new technologies, starting with pilot programs in critical
areas to test and refine the approach.
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From Strategy to Action

An effective action plan turns strategic insights into practical steps, facilitating smooth implementation and successful
outcomes. This chapter provides a roadmap for HR professionals to deploy high-volume hiring strategies efficiently.

Step 4

Stakeholder Engagement

Engage all key stakeholders early in the process,
including hiring managers, senior leadership,
and IT staff, to ensure there is broad support for
new hiring initiatives.

Schedule reqgular update meetings to keep
all parties informed of progress and to gather
feedback.

|
Step 5

Training and Support

Develop comprehensive training programs for
HR staff and hiring managers to ensure they
are proficient in using new technologies and
processes.

Provide ongoing support and troubleshooting,
particularly during the initial phases of
implementation, to ensure smooth adoption.

@
Step 6

Pilot Programs

Implement pilot programs to test the
effectiveness of new strategies in a controlled
environment.

Use feedback from these pilots to make
necessary adjustments before wider rollout.

Step 7

Full Implementation

Once pilot programs are successfully
completed, begin full implementation of the
hiring strategies across the organization

Continue to monitor progress closely and make
adjustments as needed based on real-time data
and feedback.
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Measuring Success and
Continuous Improvement
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Tools for Evaluation and Adaptation

So, how do you know if all your hard work is paying off? By keeping track, of course!

Use recruitment dashboards to get a real-time peek into how things are going — metrics like time-to-fill, how many people are actually
getting hired, and what it's costing you are all super important.

Don't forget to check in on how your hires are performing long-term. Are they sticking around, and are they crushing it in their roles? Also,
ask for feedback from candidates, new hires, and your team — each of these groups of people can share insight into what’s working and
what’s not at different stages of the talent lifecycle.

And if you’re wondering how you stack up against others, benchmarking tools will let you see where you're knocking it out of the park and
where you've got some catching up to do. It’s all about staying on your toes and constantly looking for ways to improve.

Performance Metrics and Analytics

Establish a set of clear, quantifiable metrics to evaluate the success of hiring initiatives, such as time-to-hire, cost-per-hire,
candidate satisfaction ratings, and retention rates.

Utilize analytics tools to regularly monitor these metrics, providing insights into what is working well and what needs adjustment.

Feedback Systems

Implement structured feedback mechanisms to gather insights from candidates, new hires, and hiring managers about
the hiring process.

Use surveys, focus groups, and one-on-one interviews as tools to collect comprehensive feedback.

Benchmarking Against Industry Standards

Compare your hiring metrics with industry averages or benchmarks to evaluate your performance relative to competitors
and best practices.

Identify areas where your processes exceed industry standards and areas where there is room for improvement.
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Strategies for Ongoing Updates

So, how do you know if all your hard work is paying off2 By keeping track, of course!

Use recruitment dashboards to get a real-time peek into how things are going — metrics like time-to-fill, how many people are actually
getting hired, and what it's costing you are all super important.

Don't forget to check in on how your hires are performing long-term. Are they sticking around, and are they crushing it in their rolese Also,
ask for feedback from candidates, new hires, and your team — each of these groups of people can share insight into what’s working and
what’s not at different stages of the talent lifecycle.

And if you’re wondering how you stack up against others, benchmarking tools will let you see where you're knocking it out of the park and
where you've got some catching up to do. It’s all about staying on your toes and constantly looking for ways to improve.

1. Regular Review Cycles

Schedule periodic reviews of your recruitment
processes and strategies to ensure they remain
aligned with organizational goals and external
market conditions. You should schedule an annual
review at a minimum, but more frequent reviews are
recommended.

Involve a cross-functional team in these reviews to
get diverse perspectives on the effectiveness of your
existing hiring practices.
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2. Incorporate New Technologies and Trends

Keep on top of the latest in recruitment technology
and industry trends. Attend conferences, participate
in webinars, and engage with professional networks
to stay informed.

Evaluate new tools and technologies that could
enhance your hiring processes and plan for trials or
pilot tests to assess their impact before full adoption.

3. Strive for Adaptive Planning

Develop a flexible approach to strategic planning
that allows for adjustments and refinements as new
information and technologies become available.

Encourage a culture of innovation within the HR
team, where new ideas and approaches can be
tested and implemented if they show promise.

High-Volume Hiring Playbook
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As we conclude this comprehensive guide on high-volume hiring, it’s important to reflect on the key themes and actionable insights

provided throughout the chapters. High-volume hiring presents unique challenges across different industries, but with the right
strategies, tools, and mindset, these challenges can be transformed into opportunities for growth and efficiency.

STRATEGIC PLANNING

Effective high-volume hiring begins
with a well-thought-out strategy that
includes clear objectives, understanding
of industry-specific challenges, and
alignment with broader business goals.

INDUSTRY-SPECIFIC
STRATEGIES

Tailored approaches for Healthcare, Retaill,
Hospitality, and Manufacturing ensure that
recruitment efforts are not only efficient but
also effective in meeting the unique demands
of each sector.

LEVERAGING TECHNOLOGY

Al and automation are not just trends but
essential tools that can drastically improve
the efficiency of hiring processes, from
initial candidate engagement to final
onboarding.

CONTINUOUS IMPROVEMENT

The landscape of recruitment is continuously

evolving. Reqgular evaluation and adaptation
of hiring strategies are necessary to keep
pace with changes in technology, candidate
expectations, and market dynamics.

PROCESS OPTIMIZATION

Streamlining recruitment processes is
crucial to managing large-scale hiring
without compromising quality. This involves
simplifying applications, enhancing
communication, and continuously seeking
ways to reduce bottlenecks.



Moving Forward

As HR professionals, embracing a proactive and informed approach to high-volume hiring is essential.

This involves:

STAY INFORMED

Keep on top of the latest developments in HR technology and recruitment
strategies. Engage with professional networks, participate in industry conferences,
and subscribe to relevant publications.

EVALUATING AND ADAPTING

Regularly review your hiring processes against the set KPIs and be open to making
necessary adjustments. Utilize feedback from all stakeholders to refine your
strategies continuously.

FOSTERING A CULTURE OF INNOVATION

Encourage your recruitment teams to experiment with new tools and approaches. A
culture that supports innovation is crucial in adapting to and thriving in the dynamic
field of recruitment.

High-volume hiring is a complex but critical aspect of HR management. By employing the strategies
discussed in this eBook, you can ensure that your organization not only meets its staffing requirements
efficiently but also attracts and retains top talent effectively. Remember, the goal is not just to fill
positions quickly but to build a resilient workforce that can contribute to the long-term success of your
organization.




Hire at Scale with Phenom High-Volume Hiring

Employers across all industries are struggling to fill roles for
credentialed and licensed professionals like clinicians and
educators, high-churn roles in call centers, production facilities,
and customer-facing retail and hospitality locations. And
they’re facing the challenge with talent team resources that get
stretched to the max during peak hiring activity.

To overcome these obstacles, organizations can automate early
phases of candidate sourcing, engagement, and screening,
then quickly move qualified job seekers to high-touch activities
like interviews and reviews of skills assessments. Now you

can take candidates from “hello” to their next hiring action in
minutes, versus hours or days.

Here’s how Phenom High-Volume Hiring can help you balance
the need for both quantity and quality as you build a ready
talent pipeline and fill business-imperative positions.
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FOR CANDIDATES

Expose personalized job recommendations based on skills, interest, and location.

Introduce your company and open roles via embedded video unique to job search and job discovery.

Add convenience with one-click interview scheduling and rescheduling from the candidate’s perspective.

Provide anytime/anywhere applications from a career site, either through an Al-powered chatbot or SMS.

FOR RECRUITERS

->
->

->
->

Remove roadblocks in applicant sorting and vetting

Configure automated workflow paths that help establish early candidate-to-job matches, moving them
through to the offer stage before they consider available opportunities elsewhere.

Use a single front-end for multiple hiring actions.

Visualize performance with deep analytics that provide recommendations for real-time workflow adjustments.

FOR HIRING MANAGERS

>
>
->

Prioritize need-now roles based on location and shift availability.

Save hours of coordinating interview schedules with Al Scheduling.

Become competitive, efficient, and actively involved in meeting qualified candidates in minutes.

Schedule a conversation with our high-volume
hiring team to see it in action.
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https://www.phenom.com/high-volume-hiring
https://www.phenom.com/request-high-volume-hiring-demo

About Intelligent Talent Experience

Powered by artificial intelligence, the Phenom Intelligent Talent Experience platform connects data, people, and interactions to deliver
phenomenal moments with maximum efficiency throughout the talent journey. With Phenom, candidates find and choose you faster,
employees develop their skills and evolve, recruiters become wildly productive, managers build stronger-performing teams, HR aligns

employee development with company goals, and HRIS creates a holistic tech infrastructure through seamless integrations.

Candidate Experience Recruiter Experience HR Experience
- Career Site - Talent CRM - Workforce Intelligence
- Chatbot - Campaigns - Skill and Competency Gaps
- CMS - SMS and 1.1 Messaging - Employee Relationship Management

- Events & University Recruiting
- Hosted Apply

- Assessments

Employee Experience

- Talent Marketplace

- One-Way Interviews

- Automated Interview Scheduling

Manager Experience

- Hiring Manager

- Career Architecture

HRIS Experience

- Integrations

- Career Pathing - People Analytics - Service Hub
- Gigs - Interview Evaluations - Flow Studio
- Mentoring - People Manager - Forms Studio

- Employee Resource Groups

- Referrals

- Talent Gaps

- Process Mining

- Automation Engine



High-Volume Hiring Playbook

Helping a billion people
find the right job.

Phenom has the purpose of helping a billion people find the right work. Through Al-powered talent
experiences, employers are using Phenom to hire employees faster, develop them to their full potential,
and retain them longer. The Phenom Intelligent Talent Experience platform seamlessly connects
candidates, employees, recruiters, hiring managers, HR, and HRIS — empowering over 600 diverse and
global enterprises with innovative products including Phenom Career Site, Chatbot, Design Studio,
Talent CRM, Automated Interview Scheduling, One-Way Interviews, Campaigns, Recruiting Events,
University Recruiting, Hiring Manager, Employee Relationship Management, Succession Planning, Talent
Marketplace, Career Pathing, Gigs, Mentoring, and Referrals.
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